Minutes of Meeting
NCRC Trustees plus Members Meeting – Boat Shed
Thursday 26th September 2019
Attendees.
Bill Wright.				John Ashford
Matt Hilton				John Farquhar
Bob Fereneth				Sandy Kirkwood
Ian Addison				Berny Welsh
· The attendees were briefed on recent discussions with Council and Nairn Sailing Club
· Sara Murdoch.  Indications that there would be a significant (Approx £2500 plus) cost for our proceedings to date in obtaining the common good land through the Court. Similarly if we go for an additional strip of land, the same again plus 4 months minimum consultation time.
· Tom Heggie.  Formal proceedings
· Matt Johnstone.  Tried to get definitive costs of application to date Costs, sole lease
· Dave Bushell. The Sailing Club require scrutiny of our proposal with implication they need to approve it

· Discussed the implications of the need to go for another round of consultation if we want the 1.5 metres separation from the Sailing Club fence.
The delay caused by going for additional separation would be around 4 months, and risks rejection, also additional cost in the order of £2,500
Without this 1.5 metre strip, we will have to cut building width to 5.25 metres.  
There was a lot of discussion on this subject, and whether we should build 70 cm from fence line or against the fence line.  The decision of the attendees was to build on the fence line and go for a wide building, ie;6 metres.
Action on Matt H to survey levels on site.

·  Roll out the plans drafted to date, discuss amendments to design to finalize drawings for planning and funding purposes. Tabulate final requirements for bids to build and erect. To deliver from the meeting a specification
· Decision made for 15 degree roof pitch.
· No side window to club house
· Gable end two large windows
· Window Shutters were discussed, and a decision made to go for laminate glass and no external shutters
· No roof light panels on club house section
· The roller door to be at least 4 metres wide by 3 metres high

· Quotations received so far. Ballpark £28,000 inc VAT & Erection
· Cyclone - Inverkeithing
· Delphi Steel Buildings - Fortrose
· Grampian Steel Buildings - Peterhead
· Power to Club Boat Shed – It was agreed to share costs with the Kayak Club 
· Drainage on site.  It was suggested that we provide a soakway, sustainable urban drainage under the 3 metre approach to the proposed building.  Post meeting point on this thought, this would involve digging below road level were it is rumoured to be an old dump.

· After a debate on the way ahead as an independent club the attendees discussed the Nairn Watersports concept of a joint club facility.  There was a decision to hold discussions first with the Kayak Club and then the Sailing Club.  The idea being to share a building and yard with the Kayak Club as a step towards the larger Watersports Centre.  

No further action to be taken on the independent concept until the joint concept has been closed out.
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