Nairn Committee Meeting Minutes 10.01.2024, 7pm. Boatshed.

Attendance:
AW – Andy Walker         BF – Bob Ferenth
SM – Sally Moore          SMa – Stella Matheson
LM – Leah MacKay        MR – Mairi Ryan
VM – Valerie Wareham
Apologies:
TH – Tom Hodge








Chair Summary Introduction:
AW began by highlighting events for the coming year and stated that the club had been approached by Disability Nairn regarding access to beach that would suit rowers as well as those with disabilities.

New oars have been purchased and will be sent over soon.

Ardersier and OSCR
Letter sent to OSCR early December, copy to be sent to AW, although he has half of it. Should have whole letter soon. 

Actions:
☐BF will check OSCR to see if still a registered charity. 
☐AW will follow up with Ardersier regarding written confirmation of change of ownership of assets.


Treasurers Report
· End of 2023 – SM feels is squared up. 
· Balance on 31.12.23 - £15, 250 / As of today (10.01.23) £13, 687.
· Noted that income from key fobs don’t tally up. 
· Fundraising income around £4000.
· Insurance and other outgoings are around £5000.
· SM highlighted Treasurer needs to be a part of or aware of all financial decisions.
· Membership renewals will be 1st March.
· No electricity bill has been received from Sailing club, query if should come with rent bill. New ongoing costs for build need to be looked at prior to the AGM. 
· Previous AGM held 11.03.23. Next AGM, arranged for 9TH March 10am.

☐BF & SM will meet to arrange Gift aid claim – 2 years worth to claim
☐BF will liaise with Ian Addison to get logon details initially to enable progression with this. 
☐BF and SM to meet to tally up build project costs match outgoing in bank account.
☐MR and SM to meet and tally up membership income
☐BF to query with sailing club the electricity bill


Membership
MR stated that 12 members have joined since March 2023 and we currently have total 70 members.
MR asked for have a go row to be held in February, prior to any work being planned for Esther. Last one was unfortunately cancelled due to weather. 8 potential members on waiting list.


Boatshed & Inventory 
Inventory is not progressing. 
Draft maintenance plan has been submitted to Andy but still requires responsibility allocated. 
BF would like to take one boat out of action for at least a week, between now and March for maintenance. Stroke footplate to be adjusted in Dulsie. 

Actions:
☐BF to bring draft maintenance plan to next meeting.

Club Governance
AW highlighted this was required as well as a whole document review and review of the Wix system / email setup. 
Club also needs awareness of compliance.
Suggested we call upon club members with skills to assist in maintaining governance and systems. 
AW highlighting crucial role of secretary and that we require responsibility and process for correspondence coming in to ensure everything is addressed appropriately.
If constitution was subsequently changed following review, would need to contact OSCR.
Also, Data Protection and Health and Safety need review and governance.

Actions:
☐AW to review club compliance 

Official Opening
AW & BF questioned whether we need to have one, as it would be a lot of work and expense and we have been in the building for some time now.
BF proposed no official opening. AW seconded. Committee agreed.
Suggestion to invite the 3 main funders to have a walk round the club house and thank them. 


Actions:
☐BF will arrange a date with the funders if they wish to take us up on our offer of an invite.
☐If they agree BF will inform SMa of the date to put on calendar for awareness of members. 


Nairn Regatta & Other Regattas
AW touched base with Berny Walsh (last year’s lead on the regatta). Deemed last year was a success.
Berny has not decided if he will take on responsibility for leading this year. 

Robbie Gordon has been offered the opportunity to buy 3 buoys for regatta purposes - £50. BF will go back to Robbie to ask for further details to come to the next meeting. 

BF also raised point of asking other clubs if they’re interested in splitting costs for regatta committees. LM suggested contacting SCRA if money required for equipment for regattas as they said this was a possibility while attending the SCRA AGM.

Actions:
☐AW will go back to Berny for a definitive answer, with a view to then creating a committee to progress with plans asap.




Newsletter / Winter Meetings
AW questioned if someone else should do newsletters or have a more collaborative approach? 
Wednesday meetings are a good way to keep connected. 
SM suggested life jacket maintenance / inspection with someone from RNLI and David Vass regarding moon and tides. SMa suggested radios, MR suggested CPR was good previously.
Decided on dates for next 3 months: 24th Jan / 21st Feb / 20th March. 

Actions:
☐AW will put out to other members if they would like to collate.
☐SM to get in touch with RNLI regarding life jacket training
☐LM will contact social committee to arrange meeting on 24th Jan
☐SMa will put dates on the calendar
☐BF will book Bowling club for dates as above.

AOCB
Shopping List – to be discussed at next meeting. 
☐LM to order cushions with black and orange and the word dulsie for Dulsie.
LM raised suggestion of joining Row Around the Black Isle:
☐SMa will contact Lindsay Watt who is assisting in organisation regarding possibility of Nairn joining.


Next Meeting agreed– 7th Feb 2024, 7pm @ Boatshed.















